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FULL PROPOSAL OUTLINE TEMPATE INSTRUCTIONS


For your convenience, we have developed a template outline (also downloadable from the Foundation’s Web site) to assist you in preparing the full proposal.  It is designed to ensure that that the applicant’s address all of the evaluation criteria.  Please follow the format and use the specified headers to distinguish each section.  Submissions that do not follow this format will not be considered.
The application coversheet, outline, outline, budget, and budget narrative templates may be found on the Foundation’s Web site, www.archstone.org.  The information may be found on the homepage, or by clicking on “Grants & Projects” and selecting the Elder Abuse & Neglect sub-folder.  You may download these forms from the website.  Please use only the forms on this page of the Foundation’s website.  Other forms on the website are not designed for the Elder Abuse & Neglect Initiative.

The following is the full proposal template outline and brief descriptions of what is required in each section:

Grant Application Coversheet

Please complete the grant application coversheet found on the Foundation’s home page under “Archstone News” or under the “Grants & Projects” in the Elder Abuse & Neglect sub-folder.  The application coversheet should be attached as the first document to the full proposal.

Executive Summary

In the Executive Summary, please state the name of the proposed project, amount being requested, the overall purpose and goals of the project, identify key activities, plans for evaluation, and anticipated outcomes (e.g., the number of people served).

Assessment

Please provide and assessment of the community and/or targeted population the proposed project will serve.  Please use data (e.g., City, County, etc) that pertains to the community and/or targeted population.  National data is not sought here.  Specific information that provides a detailed description of the need for the proposed project is desired.

Evidence & Rationale

Please describe the evidence that supports the development, implementation, replication and/or adaptation of the proposed project.  In addition, please provide a brief description of the rationale for the proposed project as it pertains to the target community/population.   Please cite sources.

Organizational Background & Capacity

Please provide concise information on the background and capacity of the requesting organization and any project partners (e.g., collaborators, contractors).  The background should include organizational history, mission, core competencies (e.g., services or activities) and an assessment of the ability to undertake the work (e.g., commitment from the Board, staff resources, expertise, etc.).

Project Description

Please provide a detailed description of the proposed project.

Goals, Objectives, Activities & Timeline
In either narrative format or table, please identify the goals, objectives, specific activities and the number of people to be served in each activity, and timeline of the proposed project.

Evaluation Plan

Please describe the evaluation plan and activities for the proposed project.  The following are resources that may be helpful in preparing an evaluation plan:

General overview from Community Tool Box:  http://ctb.ku.edu/tools/en/section_1338.htm
General overview from Kellogg Foundation: http://www.wkkf.org/Programming/ResourceOverview.aspx?CID=281&ID=770
A how-to-develop-an-evaluation plan from Community Tool Box: http://ctb.ku.edu/tools/en/section_1352.htm
Anticipated Outcomes / Contributions to the Field of Aging

Please specify what the anticipated outcomes of the proposed project will be.  Include a brief description of how the project’s outcomes will contribute to the enhancement of the field of elder abuse.

Replication & Dissemination

The Foundation is interested in supporting projects that develop models that may be replicated and/or best practices that can be shared to improve service delivery across California and the nation.  Please state what activities will be implemented to support future replication of the model/best practices and how they will be disseminated to others.

Sustainability

Please describe the proposed project’s plan to continue beyond the requested funding.  If the project has a defined time span, that does not permit it to continue, please state such.

Budget

Please prepare a line-item budget using the template found on the Foundation’s Web site at www.archstone.org.

Budget Narrative

Please prepare a budget narrative using the template found on the Foundation’s Web site at www.archstone.org.

Attachments

Please include and label the required attachments (A – F).

